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SOUTH WESSEX WASTE MINIMISATION GROUP:  8th December 2011, The Crown Hotel, Blandford
MINUTES OF MEETING

1. Present 

(see attached)

2. Update re. the Dorset Waste Partnership - DWP (Louise Bryant)
Louise explained that the DWP is a county-wide partnership for waste management and street cleansing. The current participating authorities from April 2011 are:
· Christchurch Borough Council

· Dorset County Council

· East Dorset District Council 
· North Dorset District Council 

· Purbeck District Council
West Dorset District Council and Weymouth and Portland Borough Council are due to join in April 2013.
 The DWP:
· Waste collection & disposal - encouraging best practice whole system/whole cost decision making 

· Improve services while reducing costs 
The DWP is:

A legally binding inter-authority agreement signed by all seven authorities in December 2010

· Cost sharing agreement between partners

· Governance

· Management Board

· Joint Committee – 2 members representing each partner authority

· All final decisions with a financial impact to be made by each partner council

The aims and objectives of the DWP are:

· Increase recycling rates to 60% by 2015/16

· Reduce the amount of waste collected

· Improve customer satisfaction rates

· Reduce the climate change impact of waste services

· Achieve a minimum of £1.4 million/annum savings
Areas for potential cost savings are:
· Infrastructure – improve depot and transfer infrastructure

· Reduce vehicle requirements – capital and revenue savings

· Increased recycling and composting – lead to reduced treatment and disposal costs

· Staff savings – through natural turnover

· Increased commercial waste service

· Productivity savings – cross boundary collections

· Improved promotion of waste minimisation and recycling

The Dorset Waste Service:
· Aim to implement a consistent waste collection service for Dorset

· Improved service at a reduced cost

· Detailed modelling undertaken of various different waste collection options. Areas assessed: 

· Whole system cost

· Collection costs, including capital

· Disposal and treatment costs

· Infrastructure costs, including capital

· Material income

· Customer experience

· Performance rates

· Risk assessment

· The recommended option:

· A weekly food waste collection

· A fortnightly tri-stream recycling collection

· A fortnightly restricted residual waste collection

· An optional fortnightly charged garden waste collection

· Cost of current system in 2014/15 - £92 / household 

· Cost of recommended option in 2014/15 - £76 / household 

· Saving of £2.96 million per annum from 2014/15

Week 1 – Dry recycling and food waste collection

Dry Recycling: 
paper and light card, corrugated card, tins and cans, plastic bottles.




Mixes glass and batteries.

Food waste: 

Household food waste

Week 2 – Residual and food waste collection
Residual waste: 
Any residual waste left over after recycling and food waste collections
Food waste: 
Household food waste
The Service:
· Simple to use, all recyclate except for glass in one bin.

· Greater capacity in most cases 240 litre (was 55 litre)

· Reduced lifting of boxes

· Standard service of two wheelie bins

· Ability to increase range without additional containers

· Future proofed 

· One collection vehicle a week

Implementation 

· The recommended option has been approved by Joint Committee

· Currently going to each partner council for approval

· If approved by the partners, implementation will commence in October 2012

Commercial waste service:

· Developing plans to extend the current commercial waste collection service 

· Will be looking at recycling and residual waste collections

· Commercial Development Officer due to start work in December 

· Enforcement Officers – abuse of the household waste collection service

For further details contact Louise at L.Bryant@dorsetwastepartnership.gov.uk
3. Perry’s Recycling (Helen Ridler – Business Recycling Advisor)
Helen explained that Perry’s Recycling are a family run business who have been running since 1962.
The headoffice is at Marston magna and there are 2 others sites, one in Bridgwater the other in Bideford.

Helen then reiterated the reasons for recycling which include the increasing cost of landfill with the Landfill tax rising to £56/tonne in April 2011 and escalating £8/tonne each year up to 2014, greater emphasis on the waste hierarchy through the Waste Regulations 2011, the pre-treatment regulations of October 2007 and the carbon benefits (recycling 1 tonne of paper saves 1.32 tonnes of carbon).

The following services can be provided:

Recycling and Waste Management: 

Perry’s Recycling can provide the complete service to maximise recycling options,  and reduce disposal costs. Whilst using approved sub-contractors for scrap metal, hazardous wastes etc   Also providing balers and compactors to suit customers needs.
Office Recycling Solutions:

Perry’s can provide suitable office bins, bags, collections trolly’s and storage containers for the convenient recovery of paper, cardboard, vending cups, cans, plastic bottles, fluorescent tubes and WEEE recycling (Waste Electrical, Electronic, Equipment regulations).

Security Shredding (on-site and off-site):

Confidential paper records, microfiche, audio & video tapes, uniforms, credit cards and faulty products. Shredded & Recycled to New European Information Destruction StandardsBS EN 15713:2009 
Perry’s Recycling supports Somerset charities with paper bank scheme:

Somerset residents can now raise money for local charities and voluntary groups by recycling their newspapers and magazines in a new paper bank scheme set up jointly by Perry’s Recycling and Somerset Community Foundation.
Perry’s Recycling is providing and maintaining the paper banks to recycle newspapers, magazines, junk mail and telephone books. The paper is processed at its depots and then sold to Aylesford Newsprint in Kent to be made into new newsprint, with £10 per tonne going to Somerset Community Foundation. 
Somerset Community Foundation is a local independent charity that raises funds and awards grants to a wide range of community projects and voluntary groups which benefit local people. Supporting children, youth groups, and older people, those with special needs or disabilities, sports groups, and art and drama projects, it aims to build stronger communities for the benefit of everyone throughout Somerset.

Completing the Cycle:

Office waste paper, is processed at one of our depots into 25 tonne loads. These are recycled into the Evolve & YoYo range of printing papers.

Cardboard , is processed at one of our depots into 25 tonne loads. These are then transported to mills such as St. Regis for recycling into more cardboard packaging. 
Newspapers & Magazines , is processed at one of our depots into 25 tonne loads. These are then transported to mills such as Aylesford Newsprint for recycling into more newsprint. 
Carbon Savings Programme:
Perry’s Recycling are also reviewing renewable technologies in power generation, utilising the assets of the business freehold land for wind, solar etc. This project will help develop environmental energy as well as aid in offsetting the carbon footprint of our collection services to customers with carbon neutral recycling & security shredding services.
Finally Helen went through some of the organisations that Perry’s are approved members of which include the Confederation of Paper Industries, British Security Industry Association, The Shredding Alliance etc.

For further information contact Perry’s on FREEPHONE 0800 1692574 or at info@perrys-recycling.co.uk
4. The Green Energy Centre (Danny Godfrey)
Danny started off his presentation by demonstrating that the lights in the room didn’t really need to be on – they were turned off and the blinds pulled up and we could all still see!

With only 30-40 years left before the world runs out of fossil fuels, we have to do something!
Sir Richard Branson warns that the oil crunch is coming within 5 years! 
Britain is particularly vulnerable because it has gone from being a net exporter of oil, gas and coal to being an importer, and we are becoming increasingly exposed to competition for supplies.   
Danny discussed in detail the Kyoto protocol, feed in tariffs and the renewable heat incentive. He also provided tips for businesses to save money through energy management:
Turn off all office equipment when not in use i.e. at lunchtime, overnight, over weekends and bank holidays.  A single computer and monitor left on for 24 hours will cost over £50 a year.  Switching it off out of hours and enabling standby features could reduce this to £15 a year and also prolong the lifespan of the equipment.  For a typical small office with 10 computers, this could equate to savings of over £300 per year.

Turn off lights in empty rooms and replace bulbs with energy saving bulbs. Lighting costs can be cut by as much as 15% by simply turning off lights in rooms and corridors that are not being used.    

Reduce water consumption by turning off taps fully and fixing any drips.
A constantly dripping tap can waste 500,000 litres of water per year.  This could cost your business about £400 per year.

Examine waste disposal costs and consider partnering with a nearby business to recycle your waste.  Look at whether your waste could be turned into another businesses raw material.  Businesses can save 4–5% of their turnover by using waste minimisation techniques.

Keep heating at a constant level and ensure doors and windows are shut when using heating or air conditioning.  Your heating costs will go up by 8% each time you increase the temperature by just 1°. 

Ask your suppliers about take-back schemes for unused products.  You may be able to get your money back, or at least a portion of the cost.

Minimise the need for travel and drive efficiently when travel is necessary.  A business with 5 company cars could save £5,300 per year through more efficient driving, leading to a reduction in fuel consumption and mileage repayment costs.  Real savings can be made on every vehicle used by reducing the load carried and good maintenance.

Invest in efficient equipment to help cut your energy, transport and water costs.  Government support includes Interest Free Energy Efficiency Loans and Enhanced Capital Allowances.

Use email where possible, set your PC to print double-sided and use refillable printer, fax and photocopier cartridges.  Your business can refill inkjet cartridges for about half the price of a new one.

Let your customers and suppliers know you are committed to reducing your environmental impact and promote it through your marketing.  More than a third of consumers would favour a product that has been designed with either low environmental impact, minimal packaging or recyclability in mind.

For further details contact the Green Energy Centre on 01202 877848.
5. Driving Efficiently (Sean Gilbert – SWRAC)
Sean provided alot of information and advice in regard to driving efficiently and fuel saving tips. For further information on vocational driver courses go to  http://swrac.co.uk/training-assessment/vocational-driver-courses/
6. Christmas campaigns (Marten Gregory – DWP)
Marten explained that most of the campaigns run through the DWP focus on waste prevention and re-use. Areas covered include:
· Home Composting

· Junk Mail

· Real Nappies

· Food Prevention (Love Food Hate Waste)

· Furniture Reuse Centres support

· Waste Electrical and Electronic waste (WEEE)

· Aerosols

Love food Hate Waste
· National Campaign

· Waste and Resources Action Programme (Wrap)

· Work with retailers

· Support local authority campaigns

· Dorset Campaigns

· Cookbook

· Recipe Cards

· Roadshows 
Love Food Hate Waste Materials:

· Cookbook

· Recipe cards

· Breeze to freeze

· Rescue recipes

· Christmas tips card

· Save £50

· Freeze leftover meat

· Prepare roasts in advance – par-boil, freeze

· Use online portion calculator

· Eat / freeze up to use by date

Food Waste Prevention:
Household food waste fallen by 1.1m (over 3 years)

(8.3m to 7.2m – 13%)

· How:

· Rising food prices / reduction in disposable incomes

· Courtauld Agreement

· Love Food Hate Waste Campaigns
The Finish Your Food Trophy was introduced into first schools with Thorncombe St. Mary’s Primary School winning reducing school food waste by 95%.

WEEE Campaigns:

‘WEEE Recycle’ Campaign:

· TV Campaign 26 Dec – 23 January

· Raise awareness of waste electrical recycling facilities

· Weee connect – industry alliance promoting responsible recycling of weee 

· WEEE industry funded (inc W&S Recycling – SWWMG member)

Campaign Aims:
Raise awareness (especially in light of higher UK targets by 2016)

800 ads – 4 weeks – 34.8m adults audience

To improve on household collection rate of 38.4% 
Christmas Top Tips:
· Keep your recycling containers / bags handy

· Freeze food for a later date – bread, meat, leftovers

· Recycle Christmas cards – Woodland Trust – M&S Stores

· Remember to compost vegetable peelings

· Buy rechargeable batteries for electrical goods

· Buy gifts made from recycled materials www.recyclemore.org.uk www.recycledproducts.org.uk

Follow our Recycle for Dorset blog:

http://recyclefordorset.wordpress.com
7. The Less Paper office (Dermot Murphy – Canotec)
Why 3D Print View?
· The average U.K. office worker uses 10,000 sheets of paper per year.*

· 6,800 of these sheets of paper are wasted or unnecessary.*

· A typical office of 100 staff will use a conservative estimate of 170 trees per annum and spend £30K-£40K creating those documents.

· According to IDC, 10%-20% of print jobs are found left unclaimed on the printer. Approx. 50% of documents will be printed, read and then thrown in the bin.

· Paper use continues to rise. The demand in printing is rising especially with the impact of e-mail, www and digital communications and document distribution. Some put growth as much as 20% per annum, your overheads could follow!

· Energy costs are volatile right now and the long term trend could continue upwards. Energy efficiency needs to be focused on for cost and carbon footprint impact. 
There has been a net increase in printing over the last 12 months with only 1 in 5 office workers having decreased their levels of printing.

What is 3D Print View?

· Quickly and Easily installed on any computer

· Automatically finds and collects usage info from printers and photocopiers on your network.

· Sends non-sensitive information about your printing back to the 3D Print View control panel for processing.
How can 3D Print View help?

· Provides an instant and detailed view of your print network.

· Supports all major manufacturers and models.

· Details exactly how much your printing and copying is costing in terms of money, power, Co2 and trees.

· Receive suggestions on how to start lowering cost, power and carbon usage.

· Receive alerts when devices error.

· Receive alerts when devices get old or start performing badly.

· Generate cost and usage reports.
Security Overview

· Only looks at printers – We only scan for print devices.

· No Sensitive Info – We only collect non-sensitive information from your print devices. 

· Secure Transmission – All data is transmitted back to our servers using the secure HTTPS protocol. 

· Secure, UK Servers – 3D Print View is hosted in a reliable, secure, UK based server farm. 

· 3D Print View is the only application running on the servers.

Completely free for 3 months.

Fast and simple to install.

Download now at www.3dprintview.co.uk 
8. Quiz Time
Prizes for the Yuletide quiz were kindly donated by Lush and Fudges.
9. Date and Venue of next meeting: Wednesday 21st March 2012,  The Crown Hotel, Blandford 
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