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Supplementary Impacts

 

Per 

Business

 

1

 

Cost savings for businesses assi

sted 

 

£12.5k

 

2

 

Increase in sales 

 

£25k

 

3

 

Reduction in CO2 emissions

 

16.3 tonnes

 

4

 

Reduction in water usage

 

356m3

 

5

 

Liquid effluent reduced

 

TBC

 

6

 

Reduction in virgin raw materials

 

30 tonnes

 

7

 

Reduction in hazardous waste

 

135kg

 

8

 

Diversion of waste fr

om landfill

 

20 tonnes

 

9

 

Recycled waste (as subset of 8)

 

17.75 

tonnes

 

10

 

Recovered waste (as subset of 8)

 

2.25 tonnes

 

 


SOUTH WESSEX WASTE MINIMISATION GROUP:  23rd June 2010, Merley House, Wimborne
MINUTES OF MEETING

1. Present 

(see attached)

2. The Next Steps to Resource Efficiency – support for your business: Mike Savage (WRAP)

Mike explained the areas he was going to cover to illustrate the new support for business available.

He introduced the topic by explaining that business will become resource efficient by using the waste hierarchy (eliminate, reduce, re-use, recycle, dispose). 
Business support is provided by Business Link through the new IYRE (Improve Your Resource Efficiency) Service. Business Link can be contacted on 0800 600 9966.

Government funded business support was provided by: WRAP, CRW, NISP, BREW, CRR, Envirowise and action sustainability. From 1 April 2010 WRAP is the single point of contact for businesses and organisations looking for support and guidanceto improve resource efficiency.
WRAP helps individuals, businesses and local authorities to reduce waste and recycle more, making better use of resources and helping to tackle climate change.

WRAP targets:

1.8 million tonnes less waste to landfill

2.5 million tonnes of CO2 emissions saved

£1.1 billion of economic benefits

(Mike to confirm the time frame for these targets).

For further information on business and industry support from WRAP go to:

http://www.wrap.org.uk/resource_efficiency.html
Mike also referred members to the numerous Envirowise free publications.

WRAP Advice Line: 0808 100 2040 

Mike explained 2 programmes which may be of interest to members – recycle at work and industrial symbiosis (delivered through NISP).

New materials for business resource efficiency 2010-11:

Green Street
Interaction tool which contains 5 virtual tours along a fictitious street.

Rethink Waste
Free initiative to help manufacturers of all sizes reduce waste, improve resource efficiency and save money. 

It will provide your company with a simple structured approach to help you to:

· Understand how much waste your company produces 

· Understand how much this costs 

· Identify simple ways to start reducing waste costs 

· Measure the waste and cost savings you make

Schedule:

· Recruitment  - NOW – September
· Launch – September
· 3 Core Modules (September, October and November)
· 2 webcasts
The Ripple Effect

· New water saving initiative
· Replace the Big Splash
 -     England only
Objectives:

· Structured information and support

·  Delivered online 

·  Recognise water saving actions implemented 

·  Added value for Users 
Schedule for the programme:

- Registration: July – October 2010

- Data Collection: October 2010

- Develop Action Plan: November 2010

- Implementing Actions and Measuring Savings: December 2010
For further details in regard to WRAP go to www.wrap.org.uk
3. Sarah Leithead – Community Artist
Sarah has done a lot of art work with various groups primarily utilising ‘waste’ products to make useful items.
Members were tasked with making a jam jar lantern!
4. Huber Technology – Food Waste Disposal (Tony Clutton)
Tony was welcomed back to the SWWMG and thanked as Huber were the sponsors of the meeting.

Food waste – the facts:
1. We throw away 8.3M tonnes of food and drink a year.(Love Food hate Waste)

2. Industry produces 14M tonnes Food waste a year. (Recycling waste world)

3. Food Industry produces £1.6M tonnes (WRAP)

4. Landfill charges are rising Tax £48/ton and gate fees ~£20 +

5. Bio degradeable food waste may be banned from landfill

6. It is a major source of Nitrogen and phosphates for Fertiliser

7. It can be bio digested to form bio gases at profit.

8. Liquid wastes are banned from Landfill and cost money to blend

9. When Landfilled it forms Methane and leachate 
Food waste disposal routes:
· Landfill- 54% of municipal waste disposed to landfill including Food waste.(2007/8). Methane is produced.

· Composting- Fertiliser and Methane is produced

· Anaerobic Digestion- controlled gas emmission can be harnessed, fertiliser is produced

· Aerobic Digestion- Fertiliser is produced

· Incineration- disposal to 1/8 volume inert  ash. Energy can be produced. Modern scrubbing has cleaned up air pollutants.

· Animal Feed- Now banned 

· Anaerobic Digestion is favoured by Government, Industry and Green Peace

Why Anaerobic Digestion:

1. Enviromentally superior- Gases used

2. Maximum energy recovery Gas  CHP

3. Nutrients left in slurry as Fertiliser

4. Double ROC’s on energy produced

5. Proven Technology

6. Animal by products are controlled

7. Vermin are controlled

8. Good medium term investment on capital

9. Small footprint

10. Large players like Tesco, Morrisons, Sainsbury and Whitbread are all going for AD.

Huber technology for food waste applications:

Food waste will decompose and smell. That smell is methane which can be converted to energy in an Anaerobic digestion plant. Huber screen the liquids ,remove the grit, and press the sludges.

Tony then went on to explain some of the waste water solutions offered by Huber.
Huber are Filtration Engineers specialising in Liquid/Solid separation. We make

· Screens and screening compactors for liquid/solid flows

· Grit traps and grit washers

· Fine screens for polishing effluents

· Sludge Thickeners

· Dryers for slurries

· Effluent Treatment plant

· Aeration plant

· Membrane filters

· Bio reactors

· Clarification equipment

For further details contact:
Tony Clutten 
Process Sales Manager
Huber UK 
Tel.: 01249 765050
eMail: tc@huber.de 
5. NISP: Connecting industry, creating opportunity (Vishwa E. Wijedasa)

Vish provided an overview of the NISP programme. NISP stands for National Industrial Symbiosis Programme.
Industrial symbiosis has been defined as:

Industrial symbiosis engages traditionally separate industries and other organisations in a network to foster innovative strategies for more sustainable resource use (including materials, energy, water, assets, expertise, logistics etc). Through the network, business opportunities are identified leading to mutually advantageous transactions for innovative sourcing of required inputs and value added destinations for non-product outputs. Organisations are also exposed to best practice and knowledge transfer resulting in cultural and process changes
Vish explained that the programme aims to produce circular systems between industries, creating opportunities to work together for mutual benefit.

NISP increases: jobs, sales, learning, bottom line, innovation, new business, inward investment, knowledge transfer, utilisation of assets.

NISP reduces use of virgin resources, use of potable water, hazardous waste, CO2 emissions, transport, pollution, landfill costs, risk.

Since 2005 when the programme started, it has diverted over 35 million tonnes of business waste from landfill, cut industrial CO2 emissions by 30 million tonnes, generated £880 million in additional sales, 8770 jobs created or safeguarded.

In the south west:

	Metrics
	Delivery

	Landfill Diversion (tonnes)
	1.15 million

	CO2 reduction (tonnes)
	0.99 million

	Virgin material saved (tonnes)
	1.00 million

	Water savings (tonnes)
	2,508

	Hazardous waste eliminated (tonnes)
	1,499

	Additional sales (£)
	17.9 million

	Cost savings (£)
	12.5 million


The benefits of becoming a NISP member include; national programme delivered regionally, business led programme, 13,000+ members on database, facilitate fresh links between organisations and arrange introductions/meetings, skilled and knowledgeable practitioners.
Case Study:

Energy from pastry waste:

· Andigestion & Apetito 
· Apetito approached NISP with a problem
· 1,700 tonnes of pastry waste going to landfill
· Andigestion use waste to generate electricity on site
· Cost savings and increased revenue for both companies 
· CO2 reduction of 6,842 tonnes
Case Study:
IBC Exchange:

· Farrow and Ball & Centrax 
· Centrax approached NISP with problem
· IBCs needed to contain a variety of wastes on site
· Farrow and Ball identified as having IBCs available via NISP database
· Agreement reached resulting in cost savings for both companies 
· 40 IBCs exchanged
NISP Quick Wins Workshop: 8th September 2010 (next SWWMG full group meeting)

The workshop will look at creating business links for materials, capacity, energy, water, land, logistics, expertise.
Details for members to bring along to workshop include: material type, weight, frequency, transport preference, availability, current disposal costs, contaminants.

For further details in regard to NISP contact Vish on 07909 548154 or at Vishwa.wijesdasa@nisp.org.uk
6. Legislation Update: Exemptions Review (Tessa Bowering, EA)

On the 6th April 2010 the Environmental Permitting Regulations 2010 came into force. This meant a much needed over haul of the old exemptions system was undertaken. 

The regulations introduced 60 new exemptions to replace the simple and complex exemptions and many of the low risk positions. Some activities do not fall within the waste framework directive and there have been regulatory position statements produced for the activities that are still deemed low risk.

The complex exemptions have been proved as higher risk and the review considered that these would be better controlled by a permit. This has led to the introduction of 15 new standard rules permits.
The 60 new exemptions now fall into four categories;

U: Use of waste

S: Storage of waste

T: treatment of waste

D: disposal of waste

The new exemptions have a three year registration process.
There are also three Non Waste Framework Directive exemptions. What this means is that these operations can be undertaken without the need for a permit but, unlike other exemptions, they do not have to be registered with an authority. These NWFD exemptions cover temporary storage activities. They do still have requirements that need to be met.

Temporary storage of waste at a place of production
Temporary storage at a collection point
Temporary storage of waste at a place controlled by the producer
For further detail go to the EA website at:

www.environment-agency.gov.uk/business/topics/permitting/32158.aspx
7. IYRE (Improve Your Resource Efficiency) – Anna Frizzell (Business Link)
Anna explained that the IYRE project is funded by the European Regional Development Fund (ERDF) and the SW RDA and runs until December 2013.

The project aims to identify and enable resource efficiency improvements for SW businesses. It also aims to embed environmental considerations into decision making.
There are certain eligibility criteria:
· businesses must be located in the SW of England

· They must be SMEs (<250 employees) with less than 50 million Euros annual turnover

· The company must be independent – not more than 25% owned by a non-SME

· The business cannot have had IYRE support already

· Some sectors are ineligible such as production of motor vehicles, shipbuilding, agriculture, production of fibres and publicly funded organisations.

· The business must be able to demonstrate potential future growth or an aspiration and capability to grow.

Projects must be led by senior management and will involve baseline and carbon metrics. 

15 hours support can be provided over a 12 month period. This is once per business over the project lifetime (December 2013).

50% funding vouchers are available for specialist (consultants, training etc.) and capital grants. In the SW region there are 1200 specialist and 300 capital grants.

One application per business over project lifetime.

Average savings per business
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IYRE can also assist;

· Businesses assisted via clubs/cluster
What has happened so far?

· boiler replacements

· lighting review and upgrading

· EMS development. Contracts/tenders/loans

· Moving premises – energy efficient refurbishment

· Extension to hotel and new pool

· Materials use and eco design

· Environmental goods and services business own resource efficiency and EMS.

For further details re. the project contact:

iyre@businesslinksw.co.uk
0845 600 9966

Or your local IYRE specialist

Anna.frizzell@businesslinkwessex.co.uk
8. Any Other Business

Helen explained to members that the next full group meeting in September will be a NISP ‘speed-dating’ workshop. Full details will be sent in due course.

Tessa reminded members of the next CIWM Wessex NGG event to be held on 15th July 2010 at the Hamworthy Recreation Club and entitled ‘Open your door to waste law’. For further details contact Tessa at tessa.bowering@environment-agency.gov.uk
9. Date and Venue of next meeting.

Wednesday 8th September 2010, Merley House, Wimborne[image: image3.jpg]
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