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SOUTH WESSEX WASTE MINIMISATION GROUP:  17th March 2011, Merley House, Wimborne
MINUTES OF MEETING

1. Present 

(see attached)

2. Low Carbon Action Group Update (John Buckley – Carbon Footprint Ltd.)
John introduced Carbon Footprint Ltd. which is a dedicated carbon management company assisting organisations to boost sales, reduce emissions and save money and be compliant with legislation.
Through the SWWMG a low carbon action group was established in January.
The group consisted of 10 companies from the group who met up for 4 working groups/breakfast meetings. A site visit was also undertaken to each company and 1 low carbon opportunities report produced for each.
The group was operated as follows:
Meeting: 1

Topics of discussion: climate change, global and political drivers, UK legislation and carbon footprinting (setting boundaries, calculating emissions and reporting).
Members then calculated their own footprint using the online business calculator (www.carbonfootprint.com/businesscarboncalculator.html)

Meeting: 2
Review of carbon footprint calculations.

Q&A session (boundaries of the calculations, issues collecting data and using online tools). Benchmarking was then discussed and funding opportunities (IYRE, Carbon Trust loans, the new Energy Finance).

Meeting: 3

· Climate change adaptation (number of businesses that never recover from a severe weather event – 80%), what should you be doing now, risk management plan
· Carbon Management Plan: policy statement, calculations, target setting, plans to reduce and offset.

Meeting: 4

Marketing and Communications: internal communications, external communications (customers, shareholders, suppliers), carbon labels and green claims guidelines.
At the site visits John outlined what was covered:

a) Carbon Healthcheck (discussions, walk around)

b) Aiming to identify new opportunities (business strategy and planning, energy efficiency, IT, transport and marketing)

The top recommendations include:

· Improved energy monitoring (simple smart meters to submetering)

· Turn down the heating (1 degree gives 8% saving in heating costs and emissions)
· Replace T8 lights with T5s (saving 40% of lighting costs and emissions)

· Leak testing on compressors

· Staff engagement

· Set targets and put together a carbon management plan

Feedback from participants:

The following items were the most significant that the companies gleaned from the group:

· carbon management plan: written

· calculated carbon footprint

· carbon reduction ideas and awareness

· CO2 reduction target setting

· Legislation information

· Promotion and marketing of carbon management activities

· Ideas to communicate policy and plans

· A new marketing message

· Knowledge of funding opportunities

· Useful contacts

For more information contact John on 01256 345645 or at john.buckley@carbonfootprint.com
www.carbonfootprint.com
3. Thermal Imaging Anthony Walker – The Energy Reduction Consultancy (ERC)
Anthony gave and overview of IRT theory and then went on to explain how this can be used to look at heat loss in buildings, moisture in buildings and some other areas where it can be utilised.
He provided a very comprehensive overview utilising photographs to illustrate the concept.

For further details go to www.reducingenergy.co.uk
Anthony can be contacted on 01747 812289 or at awalker@reducingenergy.co.uk
4. Legislation Update (Civil Sanctions, Packaging Regulations Amendment and revised Waste Framework Directive)
Tessa gave an update on the following:
Civil Sanctions:

The Regulatory Enforcement and Sanctions Act 2008 (the RES Act) introduced a new range of alternative civil (rather than criminal court) sanctions that Ministers could provide to regulators.  
The Environment Agency was granted the use of all RES Act civil sanctions and the legislation came in on 6 April 2010 in England and on 15 July 2010 in Wales.
Civil sanctions are not available for all regimes and initially are available for hazardous waste, transfrontier shipments of waste, oil storage regulations water resources and packaging waste offences. It is anticipated they will be available for EPR offences in October 2011.

Civil Sanctions provide the Environment Agency with new ways to protect the environment. They focus on investment in environmental clean-up rather than costly legal battles.

Civil sanctions will not replace any of the current enforcement tools. They will provide a more flexible range, so that the most appropriate enforcement action can be chosen when a company causes environmental damage.

Unlike prosecution, civil sanctions are imposed or accepted by the EA. There are six types of civil sanctions.

Compliance Notice – a regulator’s written notice requiring actions to comply with the law, or to return to compliance, within a specified period; 

Restoration Notice – a regulator’s written notice requiring steps to be taken, within a stated period, to restore harm caused by non-compliance, so far as possible; 

Fixed Monetary Penalty – a low level fine fixed by legislation that the regulator may impose for a specified minor offence; 

Enforcement Undertaking – an offer, formally accepted by the regulator, to take steps that would make amends for non-compliance and its effects; 

Variable Monetary Penalty – a proportionate monetary penalty which the regulator may impose for a more serious offence; 

Stop Notice – a written notice which requires an immediate stop to an activity that is causing serious harm or presents a significant risk of causing serious harm.

For further information go to the EA website at: http://www.environment-agency.gov.uk/business/regulation/116844.aspx
The Producer Responsibility Obligations (Packaging Waste) (Amendment) Regulations 2010 
These came into force on 26th November 2010.
Main points: target changes, revised position on conversion and pack/fill at the same time, allocation method for small subsidiary companies, businesses experiencing financial difficulties, provision of SIC codes, PRN/PERN revenue reporting, IARs, change from small to large reprocessors/exporters.

For further details go to  http://www.environment-agency.gov.uk/business/topics/waste/32206.aspx
The Revised Waste Framework Directive

The Waste Framework Directive provides a strategic framework for the management of waste. This has been revised and will be implemented in England and Wales through Regulations which are expected to start in Spring 2011, The Waste regulations 2011.
5. Business Improvement Techniques (Bournemouth & Poole College)
Duncan Newman and Chris Beechey from the college provided an interactive session looking at business improvement techniques. There is an NVQ level II award  available for those working in manufacturing to undertake improvements aimed at reducing cost, minimising waste and improving productivity. Lean manufacturing provides the basic philosophy.
The interactive session was based on the production of a wired plug and looked at the most efficient way of doing this.

This type of learning has been utilised by companies such as Ryvita, BV Dairy and Lush. 

For further information contact Duncan Newman on 01202 205692 or at newmand@bpc.ac.uk
6. Beyond Resources Efficiency – Closed Loop PSS – the low carbon business model (Mark Hodgson – Zero 2050)
Mark provided information about the Product Service System (PSS) which basically goes beyond the resource efficiency boundaries by making the shift from selling products to customers to providing them with a service.
Mark gave many examples of businesses who have utilised this concept.

Through the PSS Programme participants can identify new and emerging business opportunities and learn to reduce material costs by retaining ownership of their product, how to go about re-designing products for remanufacture and re-use, how to grow and maintain market share by becoming long-term partners to customers not short term suppliers  and in doing this how to achieve cuts in cost and carbon emissions.

Up to 50% funding may also be available from SWMAS or the Business Link IYRE programme.

For further information call Mark on 0795 106 1353 or at mark@zero2050.org
Or go to www.productservicesystem.org
7. AOB
Is your company leaking profits?

Significant losses are attributed to compressed air leaks, which are easy to miss, and expensive.

Starting in April, DCCI will offer Dorset SME’s the opportunity to have their compressed air systems checked for leaks using an Ultrasonic leak detector  - AT NO COST!

Further details from:

Shirley Ewart

Dorset Chamber of Commerce and Industry

Telephone: 01202 714800

Direct: 01202 714812

Shirley.ewart@dcci.co.uk
8. Date and Venue of next meeting: Wednesday 22nd June 2011, Merley House, Wimborne
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