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SOUTH WESSEX WASTE MINIMISATION GROUP:  14th September 2011, Merley House, Wimborne
MINUTES OF MEETING

1. Present 

(see attached)

2. Lush Cosmetics Update: Closed Loop Challenges and Successes (Garry Wells and Kate Hind)
Garry Wells and Kate Hind  discussed the following areas:
· Lush’s values

· Closed loop – the vision, the hurdles and the achievements

· Shop of the tops

Lush are manufacturers and retailers of cosmetics and operate 725 shops in 46 countries. The company have been in operation for 17 years and have a turnover of £300 million.
The company ensure no animal testing occurs for their products and ingredients are ethically sourced, often from local producers. The company run may campaigns to support their values. Little or no preservatives are used in products which means that often they have a limited shelf life. Little or no packaging is used and many items are sold ‘naked’. All products are fresh and handmade.
The company have a partnership with Scotts Closures (who are also based in Poole) who take back their black pots and re-manufacture. Pots were previously being imported from China

Last year the company got 270,ooo pots returned. If customers bring back 5 black pots they receive a free face mask.

The company have developed a partnership with Remploy for staff. Remploy's mission is to transform the lives of disabled people and those experiencing complex barriers to work by providing sustainable employment opportunities.
Lush are switching the ballistic moulds at their factory to rPET so they can be recycled into bottles. This has however resulted in 31 bags of PVC and rPET mixed feedstock which require a home!

The company now also grind down the HDPE from their EC containers for the black pots. 

A company called ‘Remarkable’ take the pots back for the north of the country as it is not viable to use Scotts Closures as they are based in Poole. They produce the ‘pillar of fizz’ packaging sold by Lush. 

Another initiatives introduced is that the cardboard now goes straight to the mills for recycling (partnership with SW Packaging). 

Kate Hind then outlined the Shop of the Tops initiative whereby the company take back bottles tops in store which then go to Scotts Closures to be re-ground into pots.

Hate highlighted the issues of plastics in the marine environment and how damaged they are. 
Lush have also organised 13 beach cleans in partnership with Surfers Against Sewage.

50,000 bottle tops have been collected in the last few weeks.

For further details go to: savetheplanet@lush.co.uk and www.lush.co.uk
3. ‘Waste or Resource’ (Adam Robbins – Aardvark)
Adam provided a presentation which covered the issue of thinking of waste as a resource.
The Waste Framework Directive provides the definition of waste as ‘any substance or object that the holder discards, intends to discard or is required to discard..’.

There are various controls in place to control waste:

· Collection & Disposal of Waste Regulations 1988

· Climate Change Act 2008 – CRC

· Site Waste Management Plan Regulations 2008

· Environmental Permitting Regulations 2010

· Controlled Waste Regulations 2011

· Waste Regulations 2011

· And more
Resource is:

New English Dictionary – Means available to a company or establishment for increasing production or profit, including plant, labour, and raw material; assets.
Wastes as Resource:

· No high capital expenditure to make savings

· Companies of all sizes can benefit

· High return + short payback

· Self-funding

· Success can be shared between groups
How to make a resource:

· Don’t call it a waste

· Make it a Product or a Tool

· Recognised Protocols (PAS100, PAS110)

· Talk to the waste regulator

· Inglenorth Ltd Vs Environment Agency 

· The scale of the potential savings makes waste/resource efficiency a core business issue

· Encourage and train staff to reduce costs through resource efficiency 

· Listen to ideas - No-one knows the business better than the people who work in it

Adam provided details on a few cases of good practice:

A) Waste rail ballast was re-used on site to build a new railways turning head. £7 million was saved for no sending the inert waste to landfill. This involved aggregate testing protocol and liaison with the regulator.

B) Waste water from a factory was used to re-charge a local river. This was tested using mobile reedbeds. Water went through the reedbeds, into a pond and the n to the river. It was costing the company £250,000 to send the waste water to drain. It cost £125,000 to build the solution.
C) Waste paper is being used as heater fuel, animal bedding, compost and a package filler.

Adam also mentioned the Carbon Gorilla which produced a carbon reduction report for companies for businesses once they have input various data in regard to their emissions.

For further details go to: www.aardvarem.co.uk or at environment@aardvarkem.co.uk
or on 01984 624989

4. Blackmore Computers Ltd. (Simon Barfoot)
Simon provided an overview of the company that was formed in 1996 as a trade broker, became a service partner in 2000 and in 2007 became an IT re-use centre.

Simon highlighted the importance of re-0use within the waste hierarchy.

The site have a T11 exemption registered for the re-use of WEEE, or any dismantled components of WEEE, for their original purpose.
Simon provided figures to show that the price received for a recycled PC is approximately £5.85 and the resale value for a refurbished PC is about £90.

The company also have a data protection obligation whereby the provide customers with positive conformation of destruction. They are inspected and approved by: Grant Thornton, Ernst and Young, Dixons, Lombard, Mitie and Serco.
Simon then went on to explain the ‘Crazy Copper Carousel Caper’ whereby China makes a new PC and mains lead which is installed in the UK. The old PC is recycled along with the new mains lead as the old one was still working and therefore not swapped over. The new mains lead is then sent for copper recycling which is sent back to China! 

The Blackmore IT re-use model: try to re-use it, be data safe, save money, increase employment and generate CSR funding.

For further details go to: www.blackmore.net
5. Solar PV (Pete West – DCC)
Pete West is the Renewable Energy Development Officer at Dorset County Council. 
Pete firstly explained how PV panels work and explained that it was the West Wales Eco Centre that had the first grid connected domestic scale PV installation in the UK in 1995 – and it’s still working!!. The inverter supplies AC a few volts above the incoming mains voltage.

Various factors will affect the PV performance:
· Orientation and roof pitch – south facing with approx. 30 degree pitch from flat for ultimate performance.

· Shade

· Sunny and cloudy days 

Solar PV feed-in tariffs:

· A government guaranteed payment for 25 years per kWh of renewable electricity generated.

· Payments are tax free for householders (not for businesses) and increase annually in line with the retail price index.

· There is a price “degression” for new installations as capital costs of installations fall due to the volume of the market.

· The cost of feed-in tariffs is passed to all electricity users and is estimated to add £3 per year to household electricity bills

Pete then provided some figures on feed-in tariff rates.
PV manufacturing rates are falling globally. The current net financial return (feed-in tariff income plus electricity used on site) is approximately 10% p/a. There are 40,000 PV installations in the UK (July 2011) and there are currently 45 PV installation companies based in Dorset.

Dorset CC currently have a £1 million schools solar PV programme and £0.5m on County Farm buildings. The net financial benefit after loan repayment and interest @ 5% = £1.5m over 25 years (including FIT income plus free electricity for schools).
For further details contact Pete at p.west@dorsetcc.gov.uk or on 01305 228530
6. Bournemouth University and Business Futures (Amanda Williams and Karen Thompson)
Amanda is the Environment and Energy Manager at Bournemouth University being responsible for a team of 4 who are the Environment and Energy Team.
The University have been involved in many activities:

· Environmental Management Systems

· Energy / Carbon Management

· Waste/Recycling

· Implementing Travel Plan

· Biodiversity Plan

· Environmental Compliance (inc CRC) 

· Legal Register

· Behavioural change programmes / staff & student engagement

· Environmental Training

· Environmental Auditing

· Fairtrade


Status

· Etc...

They have obtained the EcoCampus EMS:

· An Environmental Management System and award scheme for HE

· Closely aligned with the international standard ISO 14001

· 4 phased-approach

· Gold Award achieved in May 2011

· Structured framework for continuous improvement

The EcoCampus requirements for the Gold Award were:
· Roles & Responsibilities

· Competence & Training

· Communication

· Control of Documentation

· Operational Control

· Emergency Preparedness & Response

Platinum is the next stage to achieve which covers:

· Monitoring & Measuring

· Evaluation of Compliance

· Nonconformity, Preventative & Corrective Action

· Internal Audit

· Control of Records

· Management Review

The University has also introduced a Carbon Management Plan:

· HE Carbon Management Programme 2009

· Baseline emissions for 2005/6 total 8,275 tonnes CO2e

· Scope: electricity, gas, fleet transport, Unilinx buses, water consumption and waste to landfill

· Energy use in buildings 93% of carbon footprint



(IT kit approx 23% of footprint)
· Challenging target to reduce emissions


by 30% from 2005/6 levels by 


2015/16

· Aspirational 40% target by 2020

The Uni also run behavioural change campaigns which include Green Week, Student Switch off campaign, Energy monitors, training workshops, seminars and supporting national campaigns.

There are many challenges the University would like to take up:

· Challenging Targets

· Conflicting strategies/policies

· Achieving buy-in 

· Behavioural change

· Transient population

· Securing resources

· Short-termism

Achievements to date include:

· EcoCampus Gold Award 2011

· Green League 2011 – Ranked 5th in UK

· Rated excellent for Environmental Policy, Auditing, Staff & Student Engagement

· Successful bids to RGF and LGM Fund

· Shortlisted for Awards

· Performance Improvements e.g. water consumption cut by 22% in 5 years;


recycling rate is up to 43%, etc
For further details contact Amanda at awilliams@bournemouth.ac.uk
www.bournemouth.ac.uk/saveearth
Karen Thompson works at the Business School within the University and teaches Project Management.
She explained the work she has been doing with the Centre for the Green Knowledge Economy. Local businesses are given the chance to work with groups of students (at no charge) in projects that address environmental or sustainability issues. Students from the University have undertaken real business and community projects as part of their project management studies for many years. For the last 3 years Bournemouth University students have won the Association for Project Management (APM) Wessex Branch’s University Project Challenge. This year’s projects will focus on sustainable business.
As projects form part of business management studies, planning, monitoring and controlling the project is crucially important. The projects will be undertaken and completed by mid-January 2012. Final year students are also involved with consultancy projects which run until April 2012.

The launch event is to be held at Kimmeridge House on the Talbot Campus of the University on 19th October 2011.

For further details please contact Karen at kthompson@bournemouth.ac.uk
7. Compressed Air Leaks (Trevor Muddimer)
Trevor explained about the Compressed Air Project through the Dorset Chamber of Commerce and Industry.
The project offers:

· FREE survey of compressed air or gas leaks on your site primarily for SME businesses

· FREE Training in using an ultrasonic leak detector

· FREE  loan of a compact ultrasonic leak detector - to follow up after you have reduced any leakage 
Compressed air is one of the most expensive forms of energy ~£1/Kw 

· A good compressed air system leaks ~5%

· Typical system leaks ~10% but 30% - is not unusual
On average each leak costs~£200/year and they are generally easy to fix.

The project operates in the following way:
· An energy expert will visit – FREE

· To identify leaks in air or gas lines, using an ultrasonic leak detector.

· To record the leak sound level, hence to quantify annual leakage losses & report

· To Train how to use a compact detector

· Later you can borrow a leak detector to carry out your own follow up survey 
The project is grant funded by Dorset County Council and project managed by the DCCI (Shirly Ewart). Site visits are carried out by independent energy consultants – Tim Linford (TLJ Associates) – West Dorset and Trevor Muddimer (rda consultancy) – East.

It is a 4 year project that started in April 2011. The project may extend depending on demand and obtaining additional funding.

Free Surveys must be within Dorset others by request at a reasonable fee.

A full allocation of Poole and Bournemouth surveys have been completed - but DCCI are seeking further funding

Fill in the survey request form. Available from the SWWMG website and return to Shirley Ewart at DCCI (on the form) 

What next:

· You will be contacted by a Consultant

· Arrange time and date for site visit

· Time on site typically 1-2 hours depending on site size and number of buildings.

Site visit details:

Carry out accompanied walk around your site identifying leaks (air or gas) using the detector

Provide hands on training, on how to use a compact leak detector.

A simple report is generated (emailed) quantifying leak costs and summarising the annual financial loss.

Nearly 30 site surveys have already been carried out showing:

· The number of leaks detected range from 2 up to 50 leaks per company.

· Hence Annual Savings range from £235 to a staggering £18,774.64 per annum(the latter includes 3 welding gas leaks costing ~£2,632 per year) 
Please contact DCCI to borrow a compact ultrasonic leak detector to carry out your own follow up  survey:

· To check that leaks have been fixed

· To check location of any new leaks 
DCC has also sponsored a Thermal Imaging project aimed at identifying poor insulation and thermal losses.

Managed by Dorset Energy Advice Centre:  0800 975 0166 

Next Step:

· If you use compressed air - Please download and complete the survey request form.  

· Surveys are FREE in Dorset 


but available outside Dorset at a very reasonable cost (same form).

· Please contact: SHIRLEY.EWART@DCCI.CO.UK 

8. Legislation Update/AOB
Tessa reminded the group of the changes to the Duty of Care transfer notes and Hazardous Waste consignment notes that come into force on 28th September 2011 as a result of the Waste Regulations 2011.
For further details go to the EA website at: http://www.environment-agency.gov.uk/business/topics/waste/128153.aspx
Anna (Business Link) introduced Canotec who offer the following service:
Whether you are after service, support or advice on a Canon digital photocopier or MFP, rationalization of your HP printer fleet or a complete review of your firm’s printing and imaging strategy, we have a friendly, professional team ready to help. All our advice is free and without obligation and we are always willing to share the ideas and experience of others that we have helped with similar challenges in your industry, to help you reduce cost and waste whilst raising efficiency and productivity.
Canotec are offering a free trial for SWWMG members – for further information please contact Dermot Murphy at Dermot.murphy@canotec.co.uk
Canotec will be presenting at the December meeting and hopefully providing results how some SWWMG members have been helped.

Tessa reminded the group of 2 waste exchanges/issues that members may be able to help with:

WANTED: woven steel mesh belt to assist PDC with noise reduction at their Poole site. If you can help please contact Adam Hunt at adamh@pdcastings.co.uk or on 01202 715050 ext. 55216.

AVAILABLE: 6 inch hardboard core tubes – 100’s available. Please contact Dawn Cairns at Dawn@ndcmanagement.co.uk
9. Date and Venue of next meeting: Thursday 8th December 2011,  The Crown Hotel, Blandford 
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