“In 20 years time maybe we
won'’t be s¢lling anything
anymoie.”

Matt Sexton, Director of Social Resporigibility

from December 2010 speech ‘The Challenge and Opportunities for a Leading Retailer with the Ambition of Closing the Loop’
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“Our enormously productive economy . . .
demands that we make consumption our way
of life,"that we convert the buying and use of

goods intocrituals, that we seek our spiritual
satisfactioh,.our ego satisfaction, in
consumption . . . we-need things consumed,
burned up, replaced<and discarded at an
ever-accelerating;rate.”

Victor Lebow

After World War 2, retailing analyst stated the solution to ramping up the US economy.
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“Instilling in the buyer the desire to own
something a little newer, a little better, a
little Soener than is necessary.”

“the planned obsolescence of desirability.”

Brooks Stevens, a U.S. industrial designer tetmed ‘planned
obsolescence’ 1954
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Peak Oil
9 billion consumers

Climate Change

Changing economics
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est Priority

The Waste Hierarchy
Highest Priority
¢ Re-think - service instead of product?
* Eliminate e.g. hazardous material content
* Reduce e.g. minimise packaging
“Reuse e.g. packaging
» Reuze (off site)
* Recycle ¢4 paper, glass, metals
* Recovery of energy

« Dispose / end-of-life management -
minimise quantities & cost
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Whilst it is important to concentrate on
emissions within an organisation’s

: Distribution of i o .
Production of e Distribution of Retail and .
Raw Materials Wil Organisation Products T Consumpion T# ~ DisPosal

Emissions over which
there is control

Emissions over which
there is influence

Use
(top-dow
technique

utput based
) footprinting

...the emissions within its influence are generally
larger and there are many cost-effective www.productservicesystem.org
opportunities for reduction.

Over 75% of material purchased is waste

Only 5-25% of what goes into a business comes out as goods and services
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The key UK targets

* 2020 —'34% reduction of CO2 emissions
» 2020 — 15-20% energy from RE

» 2050 — 80% reductionof CO2 emissions

 Every unit of economic output will be
produced using 1/10" of CO2 emitted
today!
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“Good rather than less bad

Linear prochuct purchase made
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The Product Sarvice Systém Programme

bacame a lang-term partne
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‘waste equals food.’

“We are:reducing use of raw materials
and workingrto get the most value out of
the materials that we employ. The aim
is to ‘close the loop;, and use precious
materials over and over in a cyclical
fashion, rather than sending them to
landfills or ‘down cycling’ them into

lower-value forms.”

CEO Ray Anderson, Interface
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Interface and PSS

Closing the Loop

Trterface FLOR
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Why sell a
product?

- when you can

Why pay for
emitiing
carbon?
Rolls Royce
i don't sell
- when by selling engines, they
product as a sell thrust

service you can
reduce carbon

costs - by up to
90%
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CoGars : L
don't 288 lease |t,_aga|n
cars, and again and
they sell again,..
mobility aird earn ongoing
revenue,

not just one off
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»ideal hire for short periods, with & minimum of 30 minutes.
» Car available to book online 24/7 with individual login,
»Beok cars on-line for immaediate use or for Mmonths shesd,
#On ling inveicing shewing departments and cost centres.
> Just £3 88ihour and 23p per mile with first 10 miles fres.
»Fusl card, ful braakdown cover and insurance.

wTo jein il In en employee form from tha links below

co-cars: pay as you go cars

For information or to book a car visit
wiwtauntoncarclub.co.uk or loak up
"

Car Club oo the Trauel PlLag it ] "
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Why spend 20%+
of your rayenue

keeping aird £ = ’
getting new e o= ¢ Xeroxdon't
customers? ! just sell
A ° | photocopiers,
—ree they sell print
-when you can — i
have an ongoing T—
partnership with - -
them - ata

fraction of the cost
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Why face higher materials, carbon and
customer acquistion costs?

] Making.the journey
- when by adopting the Product

Service System (PSS) approach you
don't have to - just likecRolls Royce,
Interface, Xerox, Co Cars ahd others
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Intervening with businesses - the value chain

PSS, escos, muscos New

q Business mode|
Innovation. New products and
new markets. Top line revenue.

Market redefinition. New
Competitive advantage. w
Value from emerging social & R

“In 20 },ears time maybe environmental trends. o
we wort’t be selling tcioncy. Lonsr coss. e Share ) Brosuct Croni . Produc

risks, higher margins. Bottom stewardship, product
modification, service models,

anything airymore.” line benefis, process Cost . I
- Reduction ) recycling, energy efficiency,

improvements. elimination of
quality and safety. Customer

waste.
B Loyalty.
H N kil Right to
Matt Sexton, Director of Social Resporgibility
% Operate Accountability: Moving
x beyond compliance, building
ion, trust with
Reward stakeholders, single global rard

standard. Access to markets
and customers, reducing risks,

from December 2010 speech ‘The Challenge and Opportunities for a Leading Retailer with the Ambition of Closing the Loop’ staying ahead of global trends. cesystem.org
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The PSS programme pathway
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SIX ACTION LEARNING WORKSHOPS
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Thepss LN customer LN\ ©srg L\ Proces, vefinng L\ Whatwillyour L\,
processap behaviour, g operstionsand Service modes orgaiatonlook
Poting the channelsto Sstern Gy supplychain and finance ka7 oving
Joumer . parameterf impactand optins, forvard,
Communictons s management fandng measungand
emensing change
chalenges and ! change stying
opportunities. L connected
COMMON WORKSHOP THEMES ~
~ -Innovation - | management - 9 \pany's business case + Case studles Site visits. /,/
N o o
Individalonste spport Support materl webste Buddyscheme
Supporting painers
i
o Corbon Scherme and BusinessLink South Wes
Upto 50% funding from
south west
Tho menutseturingachisany service
Or
o
Business Link IYRE Up to 25 employees £2,500 plus VAT

0795 106 1353
mark@zero2050.org

45 250 emplayess
MofEihan 250 employses

This i the oGl cost per company for the

£3,250 plusVAT
£3,750 plusVAT

partcipation ofup to two members
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